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Legal disclaimer

IMPORTANT: Please read the following before continuing.

No offer or solicitation

This presentation is provided for informational purposes only and is not intended to and shall not constitute an offer to sell or the solicitation of an offer to sell or the solicitation of an offer to

buy any securities of Vivo Energy plc (the “Company”) or a solicitation of any vote of approval, nor shall there be any sale of securities in any jurisdiction in which such offer, solicitation or sale

would be unlawful prior to registration or qualification under the securities laws of any such jurisdiction. Neither the contents of the Company’s website, nor the contents of any other website

accessible from hyperlinks on such websites, is incorporated herein or forms part of this presentation.

Forward-looking statements

This presentation includes forward-looking statements. These forward-looking statements involve known and unknown risks and uncertainties, many of which are beyond the Company’s control

and all of which are based on the Directors’ current beliefs and expectations about future events. Forward-looking statements are sometimes identified by the use of forward-looking terminology

such as: “believe”, “expects”, “may”, “will”, “could”, “should”, “shall”, “risk”, “intends”, “estimates”, “aims”, “plans”, “predicts”, “continues”, “assumes”, “positioned”, “anticipates” or “targets” or

the negative thereof, other variations thereon or comparable terminology. These forward-looking statements include all matters that are not historical facts. They appear in a number of places

throughout this report and include statements regarding the intentions, beliefs or current expectations of the Directors or the Group concerning, among other things, the future results of

operations, financial condition, prospects, growth, strategies of the Group and the industry in which it operates.

No assurance can be given that such future results will be achieved; actual events or results may differ materially as a result of risks and uncertainties facing the Group. Such risks and uncertainties

could cause actual results to vary materially from the future results indicated, expressed, or implied in such forward-looking statements.

Such forward-looking statements contained in this report speak only as of the date of this presentation. The Company and the Directors expressly disclaim any obligation or undertaking to

update these forward-looking statements contained in the document to reflect any change in their expectations or any change in events, conditions, or circumstances on which such statements

are based, unless required to do so by applicable law.
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(1) Defined as Cash flow from operating activities less net additions to PP&E and intangible assets and excluding the impact of special items

2018 performance highlights 

 A successful first year as a listed company as we 

demonstrated value of our diversified business  

 Full year volume growth of 4% at a gross cash unit 

margin of $73 per thousand litres

 Adjusted EBITDA of $400 million, 6% higher than 

2017

 Delivered $149 million of Adjusted free cash flow(1) 

during the year with ROACE of 23%

 Recommended final dividend of 1.3 cents per share 

(FY dividend of 1.9 cents), in line with policy

2

ADJUSTED EBITDA

($ in millions)

142

188

227 227

76

82

107
122

22

32

42

51

240

302

376

400

2015 2016 2017 2018

Retail Commercial Lubricants

+21%

+14%

+0%



Delivering against our commitments

 Total Recordable Case Frequency of 0.192, below 

industry peers  

 Tragically lost a colleague in Morocco in a third party 

LPG incident in Q4. Learnings being integrated across 

the group

 All new sites include energy efficiency features with 

solar power being fitted where economically feasible

 Outstanding employee survey results: 90% are proud to 

work for Vivo Energy

 Delivered a net total of 88 new service stations in the 

year(1)

 Added 119 non-fuel retail outlets, driving non-fuel retail 

gross cash profit up 15% year-on-year

 Completed JVs with KFC franchisees in Botswana and 

Côte d’Ivoire to accelerate roll-out of QSRs

 Delivered first phase of new ERP system, the first step on 

our data journey

SUSTAINABILITYOPERATIONAL

(1) At period end 17 retail sites in Guinea were transferred to the Commercial segment due to the nature of the supply agreements

3



2018 Divisional performance

Retail

2018 Adj. EBITDA split

CommercialLubricants13% 30%

Gross cash profit: $428m

of which non-fuel retail: $25m

Adj. EBITDA: $227m

+0% y-o-y

Gross cash profit: $70m

Adj. EBITDA: $51m

+21% y-o-y

Gross cash profit: $181m

Adj. EBITDA: $122m

+14% y-o-y

 VOLUMES: 5.4bn litres

57%

TOTAL VOLUMES: 9.4bn litres GROSS CASH PROFIT:  $680m ADJ. EBITDA(1): $400m

+4% y-o-y +2% y-o-y +6% y-o-y

+3% y-o-y

 VOLUMES: 134m litres

+4% y-o-y

 VOLUMES: 3.9bn litres

+4% y-o-y
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Engen brand

A leading pan-African business

Source UN Population Prospects 2018
Note: Information as of December 2018

(1) Engen number of retails sites based on Engen management information reporting
(2) Pro-forma to include Engen management information reported volumes in 2018

(3) Represents fuel storage capacity and includes equity share of storage capacity in joint ventures. It excludes 
bitumen and LPG. Includes Engen storage based on management information

23 countries

Access to over 450 million 
consumers

2,1301 retail sites

+1 billion litres of storage3

+10 billion litres of fuel 
volumes in 20182

Vivo Energy today

SENEGAL

GUINEA

CÔTE D’IVOIRE

GHANA

MALI

MOROCCO

CAPE VERDE

BURKINA FASO

TUNISIA

UGANDA

NAMIBIA
BOTSWANA

MADAGASCAR

GABON

ZAMBIA

KENYA

MAURITIUS

REUNION

MALAWI

MOZAMBIQUE

ZIMBABWE

Shell brand

RWANDA

TANZANIA
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2019 Outlook and performance to date

 Total volume growth of 7% to 2,441 million litres

 Volume growth of 13% in March following completion of Engen transaction

 Group Gross Cash Unit Margin of $69 per thousand litres
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METRIC 2019 GUIDANCE

Total Volumes (%) Low to mid double-digit volume growth

Group Gross Cash Unit Margin ($) High sixties per thousand litres

New Retail Sites 80-100 new service stations

Around $150 million (including Engen capex)Capital Expenditure ($)

Q1 PERFORMANCE



Summary

 Delivered strong 2018 performance and demonstrated resilience of business model

 In 2019,  we are focused on:  

 Driving growth

 Integrating the Engen markets

 Diversifying our customer offerings
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